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• Risky substance use (including alcohol - Becks) is a public health 

issue among university students in Europe 

• Numerous consequences of risky substance use reported for 

student populations (health, academic performance, social 

relationships) 

• Transitioning from school to university (↓ influence parents,            

↑ influence peers, social networks) 

 

 

Background 

Substance use in unversity students 

Mallett et al., Psychol Addict Behav, 2017 



5 

• Eight pillars of Health Promoting Universities (World 

Health Organization):  

Background 

University Setting 

 
…to (1) promote healthy and sustainable policies and 

planning throughout the university, (2) to provide healthy 

working environments, (3) to offer healthy and supportive 

social environments, (4) to establish and improve primary 

health care, (5) to facilitate personal and social development, 

(6) to ensure a healthy and sustainable physical environment, 

(7) to encourage wider academic interest and developments 

in health promotion and (8) to develop links with the 

community 

 

Tsouros, Dowding & Dooris, 1998 



Okanagan Charter –  

An International Charter for Health Promoting Universities and Colleges (2015) 
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• Targeted evidence-based programs to prevent, delay or reduce 

risky substance use among students not available 
 

• Lack of implementation manuals / recommendations for concrete 

steps towards implementation of programs 
 

• No integrated approach for adoption, implementation, and 

maintenance of preventive interventions in university context 
 

• Missing support (structures) for implementation in the setting  
 

 

• Networks in favor / supportive of implementation under-

developed 

 

  Lack of research on implementation (issues) 

 

Situation - German university setting 

Preventive interventions 
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• Funding line „Prevention of risky substance use in students“ 

of the Federal Ministry of Health  (2013-2015) 
 

• Development and scientific evaluation of three web-based 

programs for the prevention of risky substance use among 

students in separate projects 
 

• Follow-up funding  (2016-2017) for joint project to develop 

• toolbox  

• implementation strategy 

• stakeholder networks in and across universities 

 

 

Background – DIOS Project 
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Development of a user-friendly toolbox  

Development of implementation strategy 

   Workshops with stakeholders 

   Assessment of implementation readiness  

Process-evaluation of implementation (choices) 

Project Aims  
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DIOS-Toolbox: 

+ Peer-Beratung 
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• ISPI: internet-based feedback for the prevention and reduction of 

substance use in students 
 

• Students complete online-questionnaire on consumption of legal 

and illegal substances  

• Based on answers provided in online-questionnaire, students 

receive personalized feedback (comparison of personal and peer 

substance use  social norms approach) 



12 

Background: Social Norms Interventions 

Perceived peer 

behaviour 

Adaptation of personal 

behaviour to perceived 

behaviour 

Misperception of peer 

behaviour 

Adaptation of personal 

behaviour to perceived 

behavior 

INTERVENTION: 

Information about actual 

health behaviour 

Adaptation of personal 

behaviour to actual 

behaviour norm 
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ISPI (Internet, Students, Peers & Intervention)  
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• Aim of ISPI: Unveil possible overestimations of peer 

consumption rates 

 

  Change perceptions (feedback on actual rates)  Change 

personal substance use 

 

• Alcohol, tobacco, synthetic substances (z. B. ecstacy, 

cocaine, chrystal meth) und prescription drugs (z. B. ritalin) 

 

• Effectiveness of ISPI demonstrated in cluster-controlled 

trial: 

• Increased chance not to consume alcohol and cannabis 

• Increase chance of fewer episodes of drunkeness 
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• eCHECKUP TO GO-Alkohol (abbr.: eCHUG-D): Standalone 

web-based prevention program at universities 

• Students receive online-feedback and extensive personalized 

information surrounding alcohol use 
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• Online prevention & intervention program to reduce harmful 

alcohol use at individual and population-levels (US-American 

program adapted to German context) 
 

• Personalized feedback to each student regarding: 

• Individual drinking patterns 

• Specific health & personal consequences 

• Unique personal & family risk factors 

• Information re: campus & community support and counseling & emergency 

services  

• Students receive campus-specific social norms information (if available) 
 

• Effectiveness of eCHUG-D demonstrated in randomized 

controlled trial: 

• Reduction of alcohol use (at 3 and 6 months) 

• Reduction of max. blood alcohol concentration per drinking occasion             

(at 3 months) 
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Student Peer Counseling 

• Curriculum for becoming peer-counselor (2-3 semesters) 
 

• Prevention ‚from students for students‘: 

• Removal of taboos concerning risky alcohol use in university setting 

• Advertising for online-prevention programs, provision of information 

about additional counseling services 

Basiskurs (3 SWS) 
Aufbau- und Begleitkurs (2 SWS) 

Motivierende Gesprächsführung, 

Funktionsweise und Inhalt der Online-

Präventionsprogramme. 

Daten und Fakten zum Substanzkonsum 

unter Studierenden, Transtheoretisches 

Modell der Verhaltensänderung, 

Personalisiertes Feedback, Strategien zur 

Schadensminderung, Selbstreflexion, 

weitergehende Beratungsmöglichkeiten. 

Planung, Anleitung, Durchführung und 

Coaching bei und von Outreach-Aktionen 

Weiterentwicklung der Angebote, 

Unterstützung des Basiskurses. 

Aufbau und Pflege des 

Beratungsnetzwerkes  

 

Möglichkeit zur Verknüpfung von Theorie und 

Praxis durch erste Aktionen auf dem Campus 

(sog. Outreach-Aktionen, siehe 3.4.b.) „Ablauf 

der Aktionen der Peer-BeraterInnen“). 

 

Bietet pädagogisch Interessierten in den 

Bereichen der Erwachsenenbildung und 

Präventionsarbeit die Möglichkeit sich 

selbst mit einem innovativen Ansatz zu 

erproben. 

Voraussetzung für einen dauerhaften Einsatz 

als Peer-BeraterIn 

Zertifizierung der Tätigkeit 
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Your Masterplan 

• Website www.dein-masterplan.de:   

• Platform providing informaton re: substance use among 

students 

• Suggestions for stress management techniques to cope with 

study-related stressors 

• Access to free online-counseling 
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Peer-

Counseling* 

Prevention Universal Setting-specific Setting-

specific 

Setting-

specific 

Substances Licit and 

illicit 

substances 

Licit and illicit  

substances 

Alcohol Alcohol 

Pre-requisites None Support in 

recruitment & 

implementation 

of intervention 

Licensing Training and 

certification of 

peer 

counselors 

Implementation Available 

online 

Instructions in 

toolbox 

Instructions in 

toolbox 

Instructions in 

toolbox 

Toolbox 

*Can be added to ISPI and eCHUG, promotes integration of ISPI and eCHUG in 

university setting 
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DIOS - Handbook 
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Development of a user-friendly toolbox  

Development of implementation strategy 

   Workshops with stakeholders  

Process-evaluation of implementation 
(choices) 

Project Aims 
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a) Workshops with stakeholders  

 

b) Assessment of implementation readiness (structures, 

previous experiences, existing resources) at 10 universities 

via qualitative interviews (based on ‚Community Readiness 

Model‘) 

 

c) Feedback on implementation readiness to 10 universities 

 

d) If necessary/requested, supervision during selection, 

adoption and implementation of programs 

 

DIOS implementation strategy 
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Development of a user-friendly toolbox  

Development of implementation strategy 

   Workshops with stakeholders  

Process-evaluation of implementation 
(choices) 

Project Aims 
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1. Stakeholder workshop: Southern Germany 

Offering programs 
Online-

implementation 
Roles/responsibilities 

Financing  Reach target group Linkage with setting 

Advertisement 
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2. Stakeholder workshop: Northern Germany 

Offering programs 
Online-

implementation 
Roles/responsibilities 

Financing  Reach target group Linkage with setting 

Advertisement 
Facilitating 

factors/barriers 
First steps  
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Development of a user-friendly toolbox  

Development of implementation strategy 

Assessment of implementation               
readiness  

Process-evaluation of implementation 
(choices) 

Project Aims 
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• Community Readiness Model/Assessment (Stanley, 

2014) 

 

• Originally developed for alcohol – and drug use prevention 

programs 

 

• Variations in levels of readiness of organizations may affect 

implementation and long-term support of programs 

 

• Transtheoretical Model of Behavior Change by Prochaska & Di 

Clemente 

 

 

 

Assessment of Implementation Readiness 
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Five key dimensions of readiness  

a) Adaptation to university setting 

Community Readiness Adaptation university context 

1 Community knowledge of the issue Existing knowledge of students for 

promotion/implementation of programs 

re: risky substance use 

2 Community knowledge of efforts Existing knowledge among students re: 

campuswide interventions/efforts  

3 Community climate University climate/ problem awareness 

and support of students 

4 Leadership Problem awareness, support of key 

stakeholders in the setting for 

promotion/implementation of programs 

re: risky substance use 

5 Ressources Ressources for preventive programs at 

universities 
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No awareness 

Denial/resistan
ce 

Vague 
Awareness 

Preplanning 

Preparation 

Initiation 

Stabilization 

Expansion/Co
nfirmation 

Community 
Ownership 

Dimension Readiness 

level 

Readiness 

stage 

1 University knowledge of the 

issue 

3.63 Vague 

Awareness 

2 University knowledge of efforts 4.04 Preplanning 

3 University climate 5.63 Preparation 

4 Leadership 3.42 Vague 

Awareness 

5 Ressources 3.42 Vague 

Awareness 

Overall Score 4.03 Preplanning 

Example: Scoring of readiness 
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Stages of Readiness 



32 

• Development interview guide: 

• Adaptation of interview guide from original ‚Community Readiness 

for Community Change‘-handbook 

 [http://triethniccenter.colostate.edu/docs/CR_Handbook_8-3-15.pdf] 

• Piloting of interview guide at University Esslingen, subsequent 

adaptations 

 

• Qualitative interviews: 

• Recruitment of 10 universities (snowball method, existing focus on 

health promotion); 4-5 key stakeholders per university 

(administration, counseling services, student parliament or 

organizations, health experts); at least one student 

• Scoring of interview transcripts by two independent raters (using 

pre-defined scoring rules) 

• Determination of average scores for university readiness for each 

university 

Assessment of implementation readiness 

a.) Assessment 
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Dimension Uni #1 Uni #2 Uni #3 Uni #4 Uni #5 

1 University knowledge of the 

issue 3,88 4,00 3,50 3,35 3,25 

2 University knowledge of 

efforts 2,19 4,38 1,31 1,55 2,40 

3 University climate 4,63 3,75 3,31 3,70 3,25 

4 Leadership 4,13 3,00 2,75 4,95 2,95 

5 Ressources 4,88 4,44 4,38 4,70 4,05 

Overall Score 3,94 3,91 3,05 3,65 3,18 

Preliminary Results 

b.) Results 
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Stages of Readiness 

b.) Results 
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• Recommendations for actions: 

 

• Recommendations for each dimension rated for each university 
 

• Overall action plan combining individual recommendations 

Feedback 

c.) Feedback 
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Dimension 1: Knowledge of the issue 
 

Example Feedback Uni #4 
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Dimension 2: Knowledge of efforts 
 

Example Feedback Uni #4 
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Dimension 4: Leadership 

Example Feedback Uni #4 
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Dimension 5: Ressources 

Example Feedback Uni #4 
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• Five universities displayed low to medium implementation 

readiness 

 

• This suggests limited awareness and only few actions, thus 

far, towards tackling substance use in German university 

context 

 

• Recommendations provided to German universities may 

• increase awareness of prevalence and associated risks of 

substance use among students 

• Inform stakeholders on preparatory steps for implementation 

of web-based interventions  

 

Summary 
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• Participating universities (may) serve as flagships for 

other universities 
 

• Participatory approach involving stakeholders at early 

stage (may) increase intervention ownership in future 

 
• Feasible to take similar approach assessing implementation 

readiness and providing recommendations in school context 
 

• Possibly easier because school structure(s) less complex 

(although variations may exist)  
 

 

Vision & Adaptation for school context 



Kontakt 

www.bips.dios.de 

Leibniz-Institut für Präventionsforschung 

und Epidemiologie – BIPS GmbH 

Achterstraße 30 

28359 Bremen 

Thank you for your attention! 

PD Dr. Claudia  Pischke 

pischke@leibniz-bips.de 


